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FONDY SWIM CLUB

Meeting Notes

Date: Wednesday, October 8th 2025 Time: 5:30pm: Location: Aquatic Center Sara called to
order at 5:30PM

In Attendance:

e Sara Rismeyer: President, Ken Erickson: VP, Amy Samens: Treasurer, Lisa Mckenzie:
Secretary, Bill Greymont: FDL Community Ed and Recreation Coordinator, Tami Triller:
Aquatics Manager, Anna Wilkum: Registration, Ciara Kidder: Volunteer Coordinator, Leslie
Jaber-Wilson: Meet Manager, Chris Johnson: Parent, Nate Leopoldo: Interim coach and
parent, Sam Burkhardt: parent, Sarah Mireski: parent, Joe: Parent

Treasurer's Report
e Checking: $69,214.69
e Savings: $56,901.40
e Check to school: $29,440.79: For Jan-June payments
o This should be coming out quarterly according to Bill
10/30 Panera Night: Codes will be sent out and hardcopies at practice.
12/16 Culvers Night on Pioneer

President’s Report

e Clubupdates

o The board was sent emails from both coaches with their resignations.

o Bill will draft letter to send to families with explanation
m Updated on anonymous safe swim report filed: it was reviewed, and

dismissed with no action.

o Moving forward with Coaches
m Sydney is continuing
m Nateis helping as we transition
m Izzy (current lifeguard/Jr. coach) is helping coach.
m Laura Henry (waterpolo) is a potential coach option.

Coaches Report
e Nate:
o Stillin the process of figuring out how many days he is able to commit to
coaching. (Anywhere from 1-5 days)
Conversation for when gold swimmers attend regarding morning practices
Conversation on coaches coming to give a brief update for a short time
during the board meeting and then go back to deck instead of being in the
whole meeting.



Old Business
e Swim meet this weekend

o
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o O O

o

Elisa heat sheets

Attending: HS, GB, OSH, Berlin, Lifetime, PASC

Reserve Gym for more space

Chris will run score board to gym

Tammy will touch base to make sure doors are open, and email Kelly with
district grounds with start and end times

Ciara: short a few timers: will send email to fill positions but we can fill in as
needed

West bend has concession

set up fri night 6-8pm

7:00am friday

AMy has prizes for heat winners

e QOctober Outreach

o

o

10/23 YMCA 4pm-7pm
m Ciara making stuff for table
m Annaworking it with kids
m Need Flyers for table
10/24 Woodworth Trunk or Treat 5pm-6pm
m Amyand Sara

New Business

e Bill presented a base schedule:

o

Same times and days, but more coach sharing/flexibility: two coaches on
deck 3to 5 days a week, goal to work toward a balanced budget.

Not changing when each level can come just changing how practices will
look. Swimmers will have more opportunity to interact with all levels.
Mon. Wed for bronze 1 and 2, but they can still come for what works best
for their schedule.

Friday: Fun night Potential ideas: block party, part warm ups part games,
waterpolo.

Do we have an interim head coach?

We are an institutional run team (school district), board is a support to the
team.

Coaches are employed by the school district and report to the Community
Ed and Recreation Coordinator and Aquatics manager.

e Chris has started Santa meet signup/bid, Bill and Chris will follow up together to
confirm.



e Bill went through meets scheduled for the year: Update to deadlines and checking
that they are correct and on Sports Engine.
e Location of Go Pro?
o Can't stream with it (due to computer)
o Canuseittorecord
e Tryout; canthey do aweek trial? Continue what we are doing with one lap on front
one on back.
e New Board members: USA Registration: register as non-athlete, has background
check, and safesp[ort training
e Tuesday Oct. 14th No practice because of meet: Dry Land training- yoga gym door
14 for drop off
e Fri.Oct. 31st potential

Next Meeting
o Next Meeting Wednesday Nov. 19th 6pm,
o Plan future meetings on 3rd Wednesday of the month

7:15pm motioned to adjourn meeting Sara, Amy second, Meeting Adjourned at



	Meeting Notes 
	Treasurer's Report 
	President’s Report 

	Old Business 
	New Business 
	Next Meeting 

